
Santa Cruz County Board of Education Regular Board Meeting 
Santa Cruz County Office of Education November 17, 2016 
400 Encinal Street Time:  4:00 p.m. 
Santa Cruz, CA 95060 Board Room 

UNAPPROVED MINUTES 

1.0 ROLL CALL AND ESTABLISHMENT OF QUORUM 

Board Present Staff Present 
Jack Dilles Faris Sabbah 
Sandra Nichols Mary Anne James 
Dana Sales Rebecca Olker 
 Abel Sanchez Jean Gardner 
Bruce Van Allen Heather Hutchison 
Jane Royer Barr (President)  Cindy Holmes 

Board Absent 
George Bud Winslow 
Michael Watkins, Secretary 

2.0 PLEDGE OF ALLEGIANCE 

Trustee Dilles led the pledge of allegiance. 

3.0 APPROVAL OF AGENDA 

It was M.S.C. (Nichols/Sales) to approve the agenda as submitted. 

Ayes: Dilles, Nichols, Sales, Sanchez, Van Allen, Barr 
Nays:  None 
Abstain: None 
Absent:  Winslow 

4.0 PUBLIC COMMENT 

There was no public comment. 

5.0 CONSENT AGENDA 

5.0.1 Minutes of Board Meeting of October 20, 2016 
5.0.2 Routine Budget Revisions 
5.0.3 Donations 
5.0.4 Treasurer’s Quarterly Investment Report, Quarter Ended September 30, 2016 

BOARD OF EDUCATION 
Ms. Jane Royer Barr 
Mr. Jack Dilles 
Ms. Sandra Nichols 
Mr. Dana M. Sales 
Mr. Abel Sanchez 
Mr. Bruce Van Allen 
Mr. George “Bud” Winslow 
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Trustee Nichols requested item 5.0.2, Routine Budget Revisions, be moved to item 5.1 for discussion. 

Ayes: Dilles, Nichols, Sales, Sanchez, Van Allen, Barr 
Nays:  None 
Abstain: None 
Absent:  Winslow 

5.1 DEFERRED CONSENT ITEMS (if required) 

Trustee Nichols deferred item 5.0.2, Routine Budget Revisions, under Deferred 
Consent Items.  After further review, Trustee Nichols withdrew her question. 

It was M.S.C. (Nichols/Van Allen) to approve item 5.0.2. 

Ayes: Dilles, Nichols, Sales, Sanchez, Van Allen, Barr 
Nays:  None 
Abstain: None 
Absent:  Winslow 

6.0 CORRESPONDENCE 

President Barr shared a newsletter from the Santa Clara County Office of Education.  Trustee 
Dilles shared correspondence he received from an anonymous author regarding mixing politics 
and religion at school.  It was requested that Cindy Holmes scan and email both to all Trustees. 

7.0 UNFINISHED BUSINESS 

There was no unfinished business. 

8.0 REPORTS/DISCUSSION/INFORMATION ITEMS 

8.1 Annual Report – Williams Legislation:  Status of Decile 1-3 Schools –  
Pajaro Valley Unified School District and Santa Cruz City School District 

Education Code 1240, Section (2)(B), requires, pursuant to the Williams Settlement 
Legislation, that the County Superintendent of Schools report the findings of visits and 
reviews of schools within the county designated as decile 1-3 schools.  Adam Wade, 
Coordinator, Curriculum and Instruction reviewed the process and reports of the annual 
Williams inspections. 

Trustee Dilles noted the results were much better than in years past. 

Trustee Sales asked for the meaning of “interior surfaces”.  Mr. Wade replied that interior 
surfaces referred to paint and carpets.  Mr. Wade also noted the misuse of surge 
protectors.  The issue was dealt with immediately. 

President Barr noted that this report was excellent compared to last years.  She also 
inquired if school bonds had anything to do with the improvement.  Mr. Wade reported 
that many improvements were made as a result of bond money; including painting and 
new roofs. 
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8.2 Pacific Collegiate School (PCS) Annual Report 

As chartering agency, the County Board of Education requires that Pacific Collegiate 
Charter School make an annual report on the evaluation of its educational program in 
accordance with the charter petition and the fulfillment of the charter’s purpose and 
goals. 

Simon Fletcher, Principal, presented the PCS Annual Report. 

Trustee Dilles congratulated PCS on another phenomenal year and inquired about 
teacher turnover.  Mr. Fletcher responded that this year, PCS hired three or four new 
teachers – approximately 10% of the teaching staff, consistent with prior years. 

Trustee Van Allen noted that the percentage of students reported as Hispanic/Latino 
had dropped.  He questioned Mr. Fletcher as to what the reason may be.  Mr. Fletcher 
responded that there has been no investigation for the reason; hopefully just an 
anomaly. 

Trustee Sanchez commented on the LCAP, noting a drop from 11th to 12th grade in 
“first in families to go to college”, especially for Hispanics.  Mr. Fletcher stated that 
the Diversity Committee and Outreach Coordinator continue to work on retention and 
support to students at school.  Trustee Sanchez also commended PCS on excellent test 
scores, to which Mr. Fletcher credited test preparation courses. 

Faris Sabbah, Deputy Superintendent, inquired about the number of English Language 
Learners (ELL).  Mr. Fletcher responded the number is low, having gone from two 
students last year to seven students this year (approximately 1%).  Mr. Sabbah also 
inquired about students from the Watsonville area get to school.  Mr. Fletcher stated 
that PCS does not provide transportation; however, carpooling is active among 
families.  He also noted this continues to be an active discussion for the Diversity 
Committee. 

Trustee Van Allen asked if there was a specific effort to recruit ELL’s.  Mr. Fletcher 
responded that there is no specific effort; however, PCS is generally improving 
outreach to diverse communities, naturally leading to more ELL applicants. 

President Barr stated her concerns regarding diversity, noting a drop year-to-year.  
Discussion followed regarding replacing a student who withdraws from school with a 
“like” student.  Mr. Fletcher responded that this occurs only in the 7th grade and that 
there is only a waitlist for grade 7. 

8.3 California State Accountability System and Every Student Succeeds Regulations 

Mary Anne James, Associate Superintendent, Educational Services, presented on ESSA 
Regulations, Evaluation Rubrics and the new LCAP Template, followed by questions 
from the Board. 
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PUBLIC HEARINGS/NEW BUSINESS and ACTION ITEMS 

9.0 Second Reading:  BP 5145.7 Student Sexual and Gender-Based Harassment 

Modification and new polices may be adopted by the County Board of Education 
following a first and second reading by the Board. The Board may accept the proposed 
policy as submitted, waive a second reading and move forward to take action; order 
changes, waive the second reading and move forward to take action; or order changes 
and bring back for a second reading. 

Following discussion, it was agreed that Trustee Van Allen would provide his suggested 
input/changes and the policy would be revisited during the December Board meeting. 

10.0 SUPERINTENDENT REPORT 

In Superintendent Watkins’ absence, Deputy Superintendent, Faris Sabbah, reported that the 
Community Assessment Awards would take place on November 21st at 10:00 a.m., where Mary 
Gaukel Forster would be celebrated as a community hero. 

Mr. Sabbah also reported that the Technology Department received a grant; that Jim Guss had 
been leading the charge to raise funds for United Way and Second Harvest Food Bank; the Young 
Writers Program was featured at CCSESA; Sequoia Schools received a surprise WASC visit, 
which the team was very impressed by; that a letter was received from Jack O’Connell reassuring 
that schools will remain a safe haven for students; and finally a letter from Sheriff Hart to the 
community regarding the Sheriff Department’s position on immigration. 

11.0 TRUSTEE REPORTS (3 minutes each) 

Trustee Nichols commented that the propositions that the Board supported had passed, noting 
Proposition 58 was especially important to her.  She was also pleased that things damaging to 
education had been overturned. 

Trustee Sales had no report. 

Trustee Van Allen reported that he was pleased to have been re-elected to his seat on the Board. 

Trustee Dilles reported that he attended the Scotts Valley Red Ribbon celebration (an anti-drug 
campaign).  He also attended the Scotts Valley School Board meeting, where the Board explained 
how they are now positioned to work on facilities and receive Proposition 51 funds.  Trustee 
Dilles also commented on Ken Thomas’ passing and expressed what a positive influence Ken had 
on those he touched.  He also noted this was likely his last meeting and thanked all. 

Trustee Sanchez thanked Trustee Dilles for everything he’s done for the Board.  He reported that 
he volunteered to work at the elections office in Watsonville, noting an excellent turnout.  He also 
attended a CASA focus group where they discussed the need for male role models.  Currently 
only 20% of volunteers are male, while the kids are 50% male and 50% female. 

Trustee Barr reported that she continues to enjoy the Inside Education meetings.  The most recent 
meeting focused on middle schools.  She also attended the Santa Cruz County School Boards 
Association meeting where Jean Gardner provided a great presentation on LCFF.
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12.0 AD HOC COMMITTEE REPORTS/ACTIONS (if any) 

There were no Ad Hoc Committee reports. 

13.0 ADDITIONS, IF ANY, TO FUTURE BOARD AGENDA ITEMS 

Trustee Sales requested process and timelines for replacing a trustee be placed on the December 
agenda. 

14.0 SCHEDULE OF MEETINGS and COMING EVENTS 

December 1-3, 2016 CSBA Annual Education Conference 
San Francisco, CA 

December 15, 2016 Regular Meeting of the County Board of Education 
4:00 p.m. 400 Encinal St., Santa Cruz, CA 95060 

February 4, 2017 Spelling Bee 
UCSC Classrooms 1 & 2 

March 10 & 11, 2017 Science Fair 
Santa Cruz Fairgrounds 

April 29, 2017 Math Contest 
Aptos High School 

May 6, 2017 Student Authors’ Fair 
Capitola Mall 

15.0 ADJOURNMENT 

Trustee Dilles adjourned meeting in memory of Ken Thomas at 6:25 p.m. 
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